HFL Richmond Football Board Meeting

Meeting Date: 4/14/2025 Meeting Time:6:00 PM

Meeting Called by Colby Green/ Second By Steve Schlehuber
Note Taker: Chelsea Batschke
Facilitator: Steve Schlehuber

In Attendance: Bill Fisher, Steve Schlehuber, Chelsea Batschke, Jade Green,
Colby Green, Jimmy Poppe, Rob Bright, Kaylee Smith

Agenda

Football

Cheer

Equipment Update
Sponsorship
Fundraising
Registration

Other
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Golby Green called meeting to order at 6:09pm

Meeting minutes from 2.6.2025 approved

Agenda topic Football | Presenter

Current registration numbers are at 118 athletes.

Looking to use a different uniform provider, Undefeated. Other teams within HFL have been
using them with good reviews. The Board approves the purchase of sizing kits from Undefeated
to use during sizing events. Sizing kits are $250.00 (includes xs-adult sizes).

No agility clinics on the books currently, and will look at planning something for after school is
out.

For the 2025 season there will be one team parent per team. Currently we are in need of flag
coaches and will put out information for those that may be interested.

Potential Team Stores:



- TP Logos (check if he has sublimated options, girlie options)
- Undefeated

Home Game structure
- HS homecoming is Sept 26th. — HFL Night game is Oct 3rd.
- 3 potential home games

Agenda topic Cheer | Presenter Jade

Current registration numbers are at 109 athletes. Coach selections are set and are being
assigned with final rosters this week. Cheer sizing events will be April 22nd and 29th (Sizing kits
are already with Jade)
Uniforms:
- Coaches meeting on April 22nd
- Will include sweatshirt, t-shirt, shell, skirt, brief, crop top, bow and shoes

Agenda topic Equipment | Presenter Jimmy
RYFC program will be donating all Victors except 4 XXS - In Flat Navy to the Middle School
program. Currently Riddel will not be offering any discount for helmet trade in.

Jimmy is sending in a Grant Application to Riddel for Field Equipment
Smart Form for Hardship program.

Helmet Stickers- Vinyl stickers Jimmy is getting proof created with a new vendor, which will be
cheaper than last year.

Agenda topic Fundraiser | Presenter

Date has been set for the RYFC Gun Raffle Dinner on August 22nd, 2025

Tickets will be Pre-sale, and the number of available tickets will be determined by our venue.
Currently board members are reaching out to several event spaces.

Check with Richmond Meat Packers, or Weeks for donations

Second fundraiser for the season will be the Golf Cart Raffle done in previous seasons. We will
be looking to do a custom Golf Cart from BMC - Bill Reach and a Pair of Electric Bikes for 2nd
place



Pull winner on Nov. 8th - Submit lottery

Agenda topic Sponsors | Presenter

Currently the program has 7 sponsors committed for the 2025 season. Because we still do not
have a Sponsorship Coordinator, it will be a joint effort to reach out to potential new sponsors.

Chelsea will create a document with current sponsors, and potential new sponsors to reach out
to, and distribute to board members
Varga- Steve reaching out too

We would also like to reach out to Tropical Smoothie about setting up a station at an early home

game while it is still warm.
Will need to reach out to Bigby or Tim Hortons for later games to see if they are interested.

Close meeting- 8:09pm
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